




Letter From the Pastor
Dear family, 

Luke 14:28- “For which of you, desiring to build a tower,  
does not first sit down and count the cost…?” 

“I love it when a plan comes together.”- Hannibal Smith 

Occasionally it is important to take a step back from day-to-day life and reflect on what we 
are doing and why we are doing it. It becomes easy in our personal lives to find ourselves filling 
up our time with tasks that need our immediate attention but are not really helping us become 
the person that God is calling us to be. The same is true for any organization, including maybe 
even especially the Church. To that end, over the last several months, the Pastoral Team and 
Parish Council have taken some time to do some evaluation and strategic planning.  

At Christ, Prince of Peace, as in most suburban parishes in the United States, we have an 
abundance of groups, activities, and programs. These are wonderful things, that are run by and 
serve our people. And with all this activity, we must also remember that we have limited time, 
energy, space, and money. Every organization in the world is trying to do more with fewer 
resources, and the Church is no different. It’s important that we remember what the Church is 
truly for and keep that purpose at the forefront of all we do.  

It’s often said that “the main thing is to keep the main thing the main thing.” In the 
Catholic Church, the main thing is clear: go and make disciples. Being intentional about how 
we spend our time, talent, and treasure means that we are giving our very best to God. We have 
great people in our parish. So many people give so much of themselves, so I want to make sure 
that all those efforts have the biggest impact possible.  

The strategic planning process that we used was developed from several sources including 
the corporate strategy resource “On Strategy” as well as resources that are specific to Catholic 
parish life: the Good Leaders, Good Shepherds program, as well as the books Divine Renovation 
and Rebuilt. Many people were involved with the process, and I am grateful to everyone who 
helped. Thank you specifically to those who gave their time and talent to the process: our parish 
pastoral team, our parish council, and those who gave feedback during parish council listening 
sessions. 

The strategic plan was done in three phases: Assessment,  Design, and Build. During 
assessment, we studied all available data (sacramental numbers, giving, mass attendance, 
education enrollment, past parish assessments, etc.), gathered thoughts from parishioners, and 
reviewed the current cultural and religious landscape. We then processed this information 
through tools such as a SWOT analysis, PEST scan, and organizational charts. During the 
design phase, the parish council and pastoral team worked together to develop a vision 
statement, values, and key strategies.  During the building phase, we established timelines, 
goals, and objectives for each strategy. 

The following document will lay out the future areas of focus for Christ Prince of Peace for 
the next few years. Please keep in mind that by identifying key strategies, it does not mean that 
all other areas of parish life will be ignored. What it means is that we will give these initiatives a 
fair amount of special attention for a specific period of time, in order to allow all the other areas 
of parish life to flourish even more. 

My God continue to bless you, your family, and our parish.   
Best, 

Rev. Christopher J. Dunlap, Pastor 
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Assessment Summary

Summary
Over the months of October-December 2018 the Parish Pastoral Team and Parish Council of 
Christ Prince of Peace – informed by listening sessions with other parishioners -  had a series of 
brainstorming meetings in an effort to assess the current parish status. This is the first step in 
developing new strategies for the success for the parish. The results of those meetings are below. 

Data Review 
After compiling and reviewing parish data from a number of sources  a few key takeaways were 1

discussed and agreed upon by the two groups. A summary of key figures can be found at 
www.christprinceofpeace.com/strategy. 

• Numbers of registered families have gone up, but numbers of individuals in the parish 
have gone down. This is likely due to the scrubbing of parish rolls and a reduction in 
the size of families. It is not expected that the number of families or individuals in the 
area will grow significantly based on housing and population trends in area. 

• Total student enrollment in both the day and evening school (PSR) had been in steady 
decline through the 2016-2017 school year. Enrollment has since stabilized beginning 
with the 2017-2018 school year. 

• The weekly offering has been steady, while the number of households who give has 
decreased. This is not likely to be a sustainable model. The financial burden of 
operating the parish should be shared by a larger portion of the community. 

• In several categories (student enrollment, registered families, families who give) there 
has been a small, but noticeable, increase with the arrival of a new pastor. This is 
positive but cannot be relied upon long term. 

Successes and Failures 
Successes:   

• New events like Advent Glow/Advent by Taillight, Lenten Women’s Series, and the 
2017 Parish Mission, have gotten attention from parishioners bringing new energy. 

• Vacation Bible School keeps young children and their families connected to the parish. 
• The quality of School programs (both day and evening) is strong. 
• Efforts around children’s Sacramental Prep (combining day and evening school and 

focusing on formation for parents) have been improved. 
Failures: 

• Communication, both internal and external, is disjointed and unclear at times. 
• Youth Ministry has yet to get off the ground. 
• There has been a high level of Staff transition leading to less pastoral services. 

 Sacramental Records, Parish Annual Reports, Day and Evening School Enrollment, 2015 Parish Planning and Viability Study1
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• There is a lack of cohesiveness and strategy between ministries, too much working in 
silos. 

• In some people’s eyes there is a reputation of the parish being cliquey or tribal. 
• There is a lack of weekend faith formation programs (retreats and other groups). 

S.W.O.T. Analysis and P.E.S.T. Scan 
Two tools used to draw out and help synthesize participants’ views of the parish were a S.W.O.T.  
(Strengths, Weaknesses, Opportunities, Threats) Analysis and a P.E.S.T. (Political, Economical, 
Social, Technological) Scan. These help guide discussion toward specific internal and external 
factors that need to be considered and/or addressed directly. Below are some key points that 
came out of those discussions. The full S.W.O.T. Analysis and P.E.S.T. Scan can be found at 
christprinceofpeace.com/strategy. 

• CPOP has a strong community that enjoys being together.  
• The Catholic Church has the fullness of truth and the beauty of the Eucharist. 
• CPOP has a number of very active and well supported organizations such as PTO, 

Senior Outreach, Knights of Columbus, and others. 
• A small percentage of the community are active in service or leadership. 
• CPOP has many impactful service or social justice oriented ministries 
• There is a negative representation of the Catholic Church (in some ways both deserved 

and undeserved) in media, for example: sex abuse scandals and controversial social 
teachings. 

• Our culture is hostilely divided along political and ideological lines. 
• We live in a consumer based culture, but Church relies upon what we can give, not 

what we receive. 
• When it comes to church, there is a seeming satisfaction with mediocrity, a lack of 

belief in what we are capable of. 
• Most American’s do not prioritize Church. Work, school, and sports seem to be the 

priorities. 
• Lots of folks have been in Catholic education, but this has not translated to faithful 

Catholic adults. 
• Great changes in communication make it difficult to reach people, because there are so 

many channels by which people get their information. 

Parish Viability Study 
In 2015 every parish undertook a parish viability study. This involved several town hall 
meetings, brainstorming, and survey data collection. The key findings for CPOP are below. 

• Top 5 Strengths: Liturgy, financial generosity, prayer and sacraments, parish school 
• Top 5 Needs for Improvement: Communication, Faith Formation, Technology, Young 

Adult Programs, Evangelization 
• There was an overall rating of 9.9 (on a scale of 14). This result was a rating of “good.” 

Good was the middle result of 5 potential ratings. (Critical, Marginal, Good, Very Good, 
Excellent) 
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Mission, Vision, Values

Mission 
Nourished by the Word and Eucharist, we imitate Christ, the Prince of Peace, through 
unconditional love and service to others. 

Vision 
We strive to be a community of missionary disciples who, through encountering Jesus Christ, 
experience true joy and transform our lives and the world around us. 

Values 
CHRIST CENTERED 

Above all, we are dedicated to relationship with the person of Christ and pursuing the life 
he modeled for us. In following his way to the cross, we have hope in sharing in his 

resurrection. 
Christian Charity – We strive to always act with love and in accord with Gospel values. 
Vitality – Love of God, and the joy that we receive from Him, inspire in us the passion 
to act boldly.  
Excellence – In all things, we are dedicated to giving God and his people the very best 
that we have. 
Welcoming – With empathy and humility, we welcome people from all walks of life to 
come as they are and be transformed by God. 
Sacramental – We always remember that the greatest gift God has given the Catholic 
Church is the real authentic encounter with him in the Sacraments. 
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Key Strategies

Strategy One: Document and Improve Processes 
In order to be effective and be good stewards of the parishes resources, it’s vital that clergy, staff, 
and all parish leadership are able to communicate and function well within the organizations of 
the parish.  

Objective 1:  Document current processes for the following parish functions: scheduling 
events, advertising (both school and parish), starting/managing parish 
ministries, welcoming new parishioners, ordering materials/services, new hires, 
funerals, weddings, baptisms, scheduling liturgical ministers, and mass set-up. 

Performance Indicators:  
• Assemble Communications Committee by 10/31/2019 
• Create first draft of current facility scheduling and event advertising processes by 

11/30/2019 
• Have first draft of current facility scheduling and event advertising processes reviewed 

by Communications Committee and pastoral staff by 12/31/2019 
• Finalize current facility scheduling and event advertising processes by 1/31/2020 
• Document current process for welcoming new parishioners, ordering materials/

services, new hires, funerals, weddings, baptisms, scheduling liturgical ministers, and 
mass set-up by 2/29/2020 

Objective 2:  Have all necessary staff and ministry leaders review current processes and update  
 as needed. 
Performance Indicators: 

• Create first draft of improved processes for facility scheduling and event advertising 
3/31/2020 

• Have improved processes for facility scheduling and event advertising reviewed by 
Communication Committee and  pastoral staff by 4/30/2020 

• Finalize improved processes for facility scheduling and event advertising by 5/31/2020 
• Create draft process for starting and managing parish ministries/organizations by 

12/31/2019 
• Have draft process for starting and managing parish ministries/organizations reviewed 

by parish council and pastoral staff by 1/31/2020 
• Finalize process for starting and managing parish ministries/organizations by 

2/29/2020 
• Update process for welcoming new parishioners, ordering materials/services, new 

hires, funerals, weddings, baptisms, scheduling liturgical ministers, and mass set-up by 
3/31/2020 
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Strategy Two: Create Opportunities for Conversion 
The Christian life is one of constant conversion. Every day God is calling us to turn toward him 
again, to deny ourselves, pick our crosses, and follow him. In examining the many wonderful 
activities that our Parish community offers, it became clear that opportunities for conversion are 
lacking. 

Objective 1:  Beginning in September of 2019, the Parish will host monthly outreach events 
that touch on topics of general interest, are authentic encounters with Jesus, and 
move attendees to deepen their faith by participating in further formation such as 
the parish mission and/or parish retreat. 

Performance Indicators: 
• Have schedule of topics and date for remainder of 2019-2020 year by 9/15/2019 
• Create registration and have each event advertised in bulletin, social media, pulpit 

announcement, and marquee at least 2 weeks before event date 
• Have presenter for each event scheduled at least 1 month before event date 
• Record attendance numbers and collect feedback from attendees at each event 

Objective 2:  In February of 2020, there will be a parish mission intended to move attendees to 
deepen their faith during lent by participating in small group formation. 

Performance Indicators:  
• Book speaker for Mission by 9/30/2019 
• Recruit team to plan logistics of event by 11/30/2019 
• Roll out marketing/registration for the event at weekend masses Jan 4-5, 2020 
• Record attendance numbers and collect feedback from attendees each night of the 

mission 

Objective 3:  Start an annual retreat program that provides a moment of conversion for 
parishioners and non-parishioners alike, with the hopes of bringing them into an 
authentic relationship with Jesus. 

Performance Indicators:  
• Choose date and reserve retreat center by 9/30/2019 
• Curate list of potential retreat curricula by 10/31/2019 
• Pick a retreat curriculum to use by 1/31/2020 
• Create team to plan retreat by 4/30/2020 
• Have first retreat November 2020 
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Strategy Three: Provide Venues for Discipleship 
Being missionary disciples requires daily prayer, continued formation, and accountability. A 
community that is pursuing regular encounters with God requires opportunities to come 
together on a regular basis.  

Objective 1:  During Lent of 2020, invite all parishioners to participate in a book study. We 
will ask existing prayer and bible study groups to participate and invite 
parishioners to either join an existing group or start a new group. 

Performance Indicators:  
• Research and create a list of 3 potential books for the study by 12/15/2019 
• Meet with leaders of current prayer groups and discuss potential books and how the 

program should best be implemented by 1/31/2020 
• Launch marketing and registration at end of Parish Mission 

Objective 2:  In Advent of 2020, start a new program that provides regular small group 
discipleship meetings at various times and locations. 

Performance Indicators:  
• Create a leadership team to help organize and run the program by 6/30/2020 
• Research options for curriculum and program structure and decide on plan by 

8/31/2020 
• Launch registration/marketing by 11/15/2020 
 

Timeline

 
 

Red = Strategy 1: Process 
Blue = Strategy 2: Conversion 
Green = Strategy 3: Discipleship 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Organizational Chart 
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Parish Prayer 

Heavenly Father,  
You have chosen the parish  

as the place where your people  
encounter you in our daily lives. 

  
We are grateful for all  

of your good gifts. 
Please fill us with the joy that can 

only come from your love,  
a love that was poured  
out on the cross for us.  
Filled with your love,  

we strive to be transformed into  
disciples dedicated to you,  

our parish community,  
and the world. 

Christ, Prince of Peace,  
hear our prayer.
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